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This has been a busy few months for the Rockville Science Center.  We have moved forward in terms of establishing the nonprofit corporation, developing a new Science Café program, and recruiting new members for the Board of Trustees.  The following is a brief summary of our effort and progress, and the Trustees hope to provide a more detailed briefing, and delve into greater detail, by meeting with city officials.  

I. Programs

In an effort to develop greater community awareness and to build support for the Science Center we have organized a Science Café series.  These venues are directed towards science-savvy and science-curious adults in the Rockville area, and involve leading experts and interested citizens in a discussion of pressing scientific issues facing the human race and our planet.  Our first Café was held in January and was organized in collaboration with the Rockville Consortium for Science and the Animal Exchange at O’Brien’s family restaurant.  The program featured Greg Prince from Virion here in Rockville discussing the role of rodent models in vaccine and drug development, and was attended by over 50 people.  Upcoming events will feature evolutionary biologist Mac West, NIST physicist Ted Heilweil, the JCVI’s Chief Scientific Officer Robert Strausberg, NIST chemist John Butler and University of Maryland insect biologist David O’Brochta, and the range of topics for discussion will include evolution, personalized medicine, energy, infectious vector-borne diseases and forensics.  In March our venue will switch from O’Brien’s to the Greystone Grill in Town Center.  The Science Center believes that these cafes will be a valuable opportunity for marketing and recruiting members and supporters.  
II.  Organization

The process of drafting acceptable Bylaws and Articles of Incorporation took much longer than many of us expected, but the manner of our deliberation was quite helpful in that we learned a lot about our partners, the final revisions were inclusive, and our organization is stronger and more mature as a result of building consensus.  Our final version of our corporate documents formalized a partnership with the Rockville Consortium for Science, and we have invited them to propose a nominee to the Board of Trustees.  The Rockville Consortium for Science now joins the City of Rockville as our formal partners in advancing the goal of establishing a vibrant Science Center in our community.  The Trustees would very much like to meet with city officials soon to provide a more detailed update on our status, to address any concerns, and to discuss putting forward a nominee for the City Trustee on the Science Center Board.  The signature-ready version of our corporate paperwork is being finalized by Robert Waldman and Ann Thomas of Venable and will be signed and filed very soon.  

In an effort to mobilize and structure volunteer support, we have formalized an Organizing Committee that meets monthly, in addition to weekly Trustees meetings.  In the spring we hope to form a Program Committee to facilitate the Science Café series, and to explore options for summer activities in 2010.  

III.  Outreach

We have successfully recruited Tim Fahey from Dirigo Agency to join the Board of Trustees of the Rockville Science Center.  Mr. Fahey’s expertise in branding and design will be critically important as we assemble promotional materials to increase community awareness and also as we make a concerted effort to expand the Board to address key needs in facilities, communications, fundraising and programming.  

We have recently initiated a partnership with the Washington regional chapter of Sigma Xi, the scientific research society, to co-sponsor our science café series.  Sigma Xi reaches over 1000 scientists in the Washington DC area, and offers a wide range of courses, lectures and field trips.  We hope to expand this partnership to offer additional programs once the science café program is established.  

Addendum: Science Center Meetings: Dates, Agenda Topics and Attendees

There have been many meetings and issues to address over the last quarter.  The Trustees have divided responsibilities and teamed with Informal Learning Experiences and members of the Organizing Committee to more effectively accomplish our goals. 

22 September 2008

Meeting at City Hall

Agenda: Discuss communication process with City of Rockville. 

Attendees: Burt Hall, Mac West and Ed Eisenstein

10 October 2008 
Conference Call 
Agenda: Nonprofit paperwork questions and discussion. 

Attendees: Ann Thomas (Venable), Robert Waldman (Venable), Bob Ekman, Ed Eisenstein
10 October 2008

Meeting at VisArts 

Agenda: Partnerships in Rockville 

Attendees: Debbie Moser, (VisArts), Ed Eisenstein 

17 October 2008 
Science Center Organizational Committee Meeting at CARB

Agenda: Update on reporting to city and advise from Venable attorneys, discuss appropriate mechanism for reporting to city, form groups to explore venues and partners for science café programs, naming and branding follow up, development of web site.  

Attendees: Jennifer Kaye, Robert Ekman Phyllis Marcuccio, Mac West, Ruth Hanessian, Janet Crampton, Ed Eisenstein

14 November 2008 
Science Center Organizational Committee Meeting at CARB

Agenda: Discussion of Bylaws and Articles of Incorporation, Program Committee update on science café possibilities including venues and possible speakers, naming and branding discussion, potential for submitting a community organization grant proposal to the City of Rockville.  

Attendees: Jennifer Kaye, Robert Ekman Phyllis Marcuccio, Mac West, Janet Crampton, Ed Eisenstein

2008 
Meeting with Barnes and Noble about science cafés
Agenda: Explore the possibility of forming a partnership with Barnes and Noble to host a science café.  

Attendees: Esther, Jennifer Kaye, Mac West 

2008 
Town Square scouting trip

Agenda: Find a suitable venue for hosting a science café.  Interesting possibility might be Gordon Biersch.  

Attendees: Jennifer Kaye, Mac West 

21 November 2008 
Sigma Xi Science Cafes in DC

Agenda: Attend a science café sponsored by Sigma Xi at their annual meeting in DC to get some thoughts about how Rockville Science Center would organize their own café series. 

Attendees: Mac West, Ed Eisenstein 

16 December 2008 
Science Center Organizational Committee Meeting at Gordon Biersch

Agenda: Discuss venue for science café – at a potential site.  Gordon Biersch is too noisy!  Plan for grant application to WGBH-Boston, speakers and topics for the science café series, continued discussion of Bylaws and Articles of Incorporation, discussion of working budget for our nascent organization.  

Attendees: Robert Ekman, Phyllis Marcuccio, Mac West, Ruth Hanessian, Spencer Iscove, Ed Eisenstein 

30 December 2008 
Science Center Trustees Meeting at O’Brien’s 
Agenda: Further and final revisions to Bylaws and Articles of Incorporation, science café sponsorships, plan for the city grant proposal.  

Attendees: Jennifer Kaye, Bob Ekman, Mac West, Ed Eisenstein 

6 January 2009

Science Café in Arlington

Agenda: Attend the local science café in Ballston to get some ideas about the Rockville series.  

Attendees: Mac West, Ed Eisenstein 

7 January 2009 
Café location scouting trip in downtown Rockville

Agenda: Find a useful location for a science café in Town Center: Austin Grill and Greystone Grill.  

Attendees: Jennifer Kaye, Mac West 

2009 
Meeting to discuss City of Rockville community organizations grant proposal

Agenda: Attend the question and answer session with Mary-Lou Jacobs and then brainstorm a strategy for developing a proposal.  

Attendees: Mac West, Ed Eisenstein 

9 January 2009 
Science Center Organizational Committee Meeting at CARB 
Agenda: Science café program, grant proposal, establishment of a web site, and approval of Bylaws and Articles of Incorporation. 

Attendees: Jennifer Kaye, Bob Ekman, Phyllis Marcuccio, Ruth Hannessian, Mac West, Ed Eisenstein 

27 January 2009  

Science Café at O’Brien’s 

Speaker: Greg Prince, Ph.D., Virion 

Topic: The value of new world rodents in vaccine and drug development research

30 January 2009 

Science Center Organization Committee Meeting at CARB 

Agenda: Discussion of the first science café with an emphasis of what went well and what we could do a bit better, as well as a discussion of feedback via distributed surveys, update on discussion with Venable about nonprofit paperwork, setting meeting dates for the year.  

Attendees: Jennifer Kaye, Bob Ekman, Phyllis Marcuccio, Ruth Hannessian, Mac West, Ed Eisenstein 

